
 
Town of Swanzey Board of Selectmen  Approved Minutes 
December 19, 2018 
Page 1 of 7 
 
 
 

Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – December 19, 2018 
Town Hall, 620 Old Homestead Highway 

Swanzey, NH 
 

CALL TO ORDER 
The meeting was called to order by Chair Sylvester Karasinski at 5:31 p.m. at Town Hall, 620 Old 
Homestead Highway, Swanzey, NH.  Present were Selectmen Sylvester Karasinski and W. William 
Hutwelker III. Also present was Town Administrator Michael Branley and Recording Secretary Beverly 
Bernard.  Selectman Kenneth P. Colby, Jr. was not present. 
 
OTHERS PRESENT 
Finance Director Theresa Lounder, Whitcomb Hall Chair Pete Johnson and members Sharon Greatbatch, 
Mike Gomarlo, Lee Dunham, and Gail Wood. State Senator Jay Kahn and State Representatives Jenny 
Gomarlo, Residents Michael Faulkner and Gus Lerandeau, and Conservation Commission Chair Wally 
Smith 
 
MINUTES  

 The regular meeting Minutes of December 12, 2018 were considered. There was a motion by 
Hutwelker to approve the regular meeting Minutes of December 12, 2018. The motion was 
seconded by Karasinski and there was no further discussion.  All were in favor. Motion passed. 

 The non-public meeting Minutes of December 12, 2018 were considered. There was a motion 
by Hutwelker to approve non-public meeting Minutes of December 12, 2018. The motion was 
seconded by Karasinski and there was no further discussion.  All were in favor. Motion passed. 

 
CONSENT AGENDA 
Motion was made by Hutwelker to approve the Consent Agenda. There was a second by Karasinski.   All 
were in favor.  Motion passed.  

 Payroll Manifest 

 Payables Manifest 

 2018 Equalization Certificate 

 Report-of-Cut – Map 8 Lot 1 

 Report-of-Cut – Map 9 Lot 4-2 

 Intent-of-Cut – Map 35 Lot 1 

 Personnel Action Report(s)  
 
PUBLIC INPUT 
The Chair asked for public input and Gus Lerandeau wished everyone Happy Holidays!  Gomarlo asked 
the Board to sign a petition to change the ratio for funding of the school district, but the Board said they 
could not legally do so. 
 
APPOINTMENTS 
Finance Director Theresa Lounder 
The 2011 Energy Efficiency Bond was discussed.  Lounder said the $95,000 bond authority from 2011 
has not been evoked and she would like to see it eliminated. Lounder suggested paying for the $34,000 
in projects already completed and eliminate the bond because there does not seem to be a need for the 
items the authority was granted for in the warrant article. Energy efficiency efforts are being done as 
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part of larger facility projects. She said the excess authority is unnecessary.  The Board agreed by 
consensus to sponsor a warrant article to eliminate the bonding authority and to use fund balance for 
funds expended.   
 
State Senator Jay Kahn and State Representatives Gomarlo 
The Board welcomed the Senator and Representative to the meeting and congratulated them on their 
election in November.  
 
Branley said he wished to discuss with the State Representatives Legislative Service Request that Mike 
Jasmin worked with former Rep. McConnell on regarding a banks duty to maintain foreclosure 
properties they own. He added that he would like to see the representatives address the reductions of 
State Aid to municipalities that have reduced our revenues and thus increased our tax rate, especially 
for unfunded mandates. He added that the NH Municipal Association’s Legislative Principles and action 
items are supported by the Town of Swanzey.   
 
Hutwelker talked about meeting with the representatives more frequently to get a sense of how to help 
each other.  Kahn said he is on the Finance Committee with the State and he is hoping that Cheshire 
County will be heard.  He also participates in the Work Force Development Committee and Education 
Committee.  There was a discussion about community college availability, possibly with interaction with 
Keene State College.  He said there is talk about a one year nursing license to help nursing homes find 
much needed employees.   
 
Karasinski spoke about the slowness of State criminal background checks. Branley said the process is 
very long and sometimes the Town will lose an employee before the background check is completed.  
Hutwelker asked whether or not the delegation acts collaboratively to draw programs to Cheshire 
County.  He said we are all looking for economic development.  Kahn said the delegates try to get 
together on a monthly basis to discuss local concerns. Hutwelker said the region needs help legislatively 
in support of economic development.   
 
Kahn spoke about a robust broadband needed for the county. He referred to SB170 enacted that is 
relative to the authority of towns to issue bonds for the expansion of broadband infrastructure.  He said 
Chesterfield has interest in leverage investment in broadband. Hutwelker agreed saying it is difficult for 
residents and business without high speed.  Kahn said he understands the economics are not sufficient 
to warrant providers paying the tab for increasing good broadband service but this law allows towns to 
take up the slack. 
 
Branley passed out a memo regarding the need for financial institutions to take ownership of a property 
and take care of it instead of allowing it to deteriorate. He said it is a headache for residents near to 
these types of properties. Hutwelker said the Town would appreciate attention on this issue. Branley 
said the Municipal Association is generally supportive but it is not a policy position. Kahn asked Branley 
to include himself and Gomarlo on communications with pertinent groups. Branley said this would 
provide additional teeth to local ordinances. Hutwelker noted that when tax deed properties are 
purchased, the buyer cannot get title insurance for ten years, which makes it difficult to fix up and re-sell 
a property. 
 
There was a brief discussion about temporary signs. 
 
Branley spoke about Policy Positions at the State level.  Branley stressed support by the Town for the 
policies in the document. 
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Property tax relief was discussed. Branley said the State needs to meet statutory commitments to 
various projects like the retirement system for which contribution of the State has been eliminated.  
Long term commitments need to be addressed by the State. Karasinski said the State should either fund 
it or eliminate it and move employees onto 401(k) plans.  Branley said it is very difficult to get out of the 
retirement system and the Towns joined the system based on the State’s commitment to help finance it.  
Kahn said property tax relief is being requested from all over the state.  If the legislature has the will to 
return back to the tax payers some of the funds they have paid out, then the need is to determine in 
what form it should be returned.  
 
Hutwelker asked what the representatives are hoping to accomplish. Gomarlo said she would focus on 
providing opportunity for young folks to be able to stay in the community. She spoke about possibly 
raising the minimum wage to either $12 or $15 per hour.  Hutwelker said if we are educating students to 
be their best, why worry about minimum wage.  Instead strive for more than minimum wage. He noted 
that some businesses cannot afford to pay higher wage. He said he worries about focus on minimum 
wage that can lead to unemployment and automation.  Gomarlo said she believes that folks are taken 
advantage of by some businesses and she said there is a lot of greed in the world today.  She also said 
some children are not going to ever be college material and end up looking for welfare and that’s why 
the minimum wage should be raised. She said she is troubled by huge bonuses some companies give to 
executives but ignore raising wages to low end employees.  Hutwelker spoke about the nursing turnover 
at Carpenter Home and Kahn said the legislature is looking at that issue since the wages for nursing care 
is too low.   
 
Kahn spoke about education bills like special education which is supposed to be reimbursed at 80% but 
is not happening – an unfunded mandate.  He said he is trying to address that.  Privately funded 
graduate retention program was described by Kahn that is being worked on. Career Readiness Program 
was noted. That kind of training allows student to ask for higher wage than minimum wage.  Therapeutic 
marihuana dispensary for the local area is something Kahn is working on to minimize drive time and 
assist in reducing dependency on opioids for pain reduction.  
 
Lerandeau said the representatives are doing a good job.  
 
Whitcomb Hall Committee – Whitcomb Hall Rehab Project Funding 
Whitcomb Hall Chair Pete Johnson was present to discuss funding needs for continuing renovations to 
Whitcomb Hall with Sharon Greatbatch, Mike Gomarlo, Gail Wood and Lee Dunham.   Branley spoke on 
behalf of Ken Colby.  He referred to the Deliberative Session in 2018 at which Colby stated his 
understanding was Whitcomb Hall would be receiving $35,000 per year not $90,000 in 2019 and 2020.  
Colby stated someone should have corrected him if that was incorrect. 
 
Johnson said $90,000 was requested for 2019. He said the committee informed LCHIP and the various 
foundations providing funding that the Town was supportive of the project.  He spoke about the amount 
of fundraising that has occurred up until now.  He referred to a donation for a sprinkler system upstairs 
from the Haas family and they have approached the Putnam foundation about a grant as well. Johnson 
said without a full commitment from the Town, and then donors might not be willing to give.  Elevator 
inside the building will create some savings. He said funds from the Town are needed to get the project 
done.  The committee is willing to help with other building projects in town once Whitcomb Hall is 
finished.  There was a discussion about when the amount of $90,000 was proposed for two following 
years.  Johnson spoke about the LCHIP grant of $150,000 and he said he is afraid that if the Town lowers 
its commitment, then LCHIP may hesitate to contribute further.  Greatbatch said Kingsbury is offering 
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more funds. Greatbatch said the grant folks want to see support from all parties.  Dunham said John 
Traynor delivered about $7,000 toward Whitcomb Hall with his art show last Saturday and it may be 
close to $10,000 eventually.  Gomarlo said the math is better when you can use the upstairs since you 
can have 350 people buying tickets, which makes the place a money-maker.  And it makes a difference 
with what kind of functions can be held. Greatbatch said two new people have volunteered to be on the 
committee so people are starting to take notice of what is being worked on.  Johnson said there is help 
for publicizing renovations at Whitcomb Hall by Historic New England.  Johnson said ultimately there 
should be signage out on State Route 10 directing drivers into West Swanzey as an historic village.  
Dunham said it could be easily done since California Street goes straight to the Thompson Bridge and to 
Whitcomb Hall without turns and he said it could be done this coming spring. Dunham said signage 
would be put up by the State.    
 
There was a discussion about where an elevator might be placed and it is possible at the rear or perhaps 
using space that is currently a storage room.  Hutwelker asked if the Board agreed to $90,000 this year, 
could there be a potential for a lower contribution in 2020? Johnson said that is a possibility. Greatbatch 
said the events that have been held at Whitcomb Hall bring the community together.   There was a 
discussion about the number of tickets sold at the Traynor event and it was estimated there were about 
400 tickets sold. Hutwelker said the committee has done a good job thus far. Hutwelker said he wants to 
see the building finished and he is hopeful that the following year less funding would be needed from 
the Town.  Branley said he would be meeting with the Whitcomb Hall Committee soon to discuss future 
rates for renting the hall.  Greatbatch said the agreement is long and could be shortened and she said he 
would have some suggestions as to how to do shorten it.   
 
PUBLIC INPUT 
Mike Faulkner was present to discuss with the Board the disagreement between his father and the 
abutting owner of the Knotty Pine business property in regard to the old road to the rear of the 
business.  Faulkner said he would like to show surveyor Wendy Pelletier where the pins are located on 
the land.  He requested of the Board that they take no action until the property lines are agreed upon.   
 
Hutwelker said he didn’t understand what the Board has to do with the property dispute since it is 
within the authority of the Board to put forward a warrant article to discontinue the road but have no 
say over a dispute over private property lines. Faulkner said he is not interested in having his father’s 
property surveyed but he said the map that Brickstone has is flawed.  He said that should the Board 
discontinue the road, there will be a legal issue.  Karasinski said the Board would take the issue under 
advisement, and Branley said there will be notice if there will be a warrant article in regard to officially 
discontinuing the road and he would, out of courtesy, inform Faulkner about the warrant article. Branley 
asked Faulkner to inform the Town if the parties should come to agreement. 
 
NEW BUSINESS 
Contract with Hoyle, Tanner & Associates for Christian Hill Road Bridge Engineering Study, Preliminary 
Plans, Final Design, and Bidding 
The Board reviewed the approval from New Hampshire Department of Transportation (NHDOT) to enter 
into this agreement with Hoyle, Tanner & Associates for Christian Hill Road Bridge Engineering Services.  
The Town Bridges (Other than Covered) Capital Reserve Fund has an estimated balance of $166,906.53.  
Branley noted that because this is an NHDOT Bridge Aid Project the State of NH will reimburse us for 
80% of all expenses. 
 

Hutwelker moved to approve the expenditure of up to $127,000 with $101,600 from the State 
of New Hampshire and $25,400 from the Town Bridges (Other than Covered) Capital Reserve 
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Fund and to authorize the Town Administrator to sign contract documents with Hoyle, Tanner & 
Associates for Christian Hill Road Bridge Engineering including the Engineering Study, 
Preliminary Plans, Final Design, and Bidding. There was a second to the motion by Karasinski and 
Gail Wood asked what is going on with that bridge. Branley said we got conformation approval 
for scope of work for engineering work and it is on the schedule. All were favor. Motion passed. 

 
PUBLIC INPUT 
Gail Wood said she isn’t sure what the name of her street is. She said she called emergency dispatch 
recently and was told that Summer Street is not correct. The dispatcher said she was calling from North 
Grove Street.  Wood noted that the reason for changing the name of the street from Grove Street to 
Summer Street was at the request of 911 emergency services and they were supposed to have tested 
the change of the street name.  Branley stated he would follow up with 911. 
 
NEW BUSINESS 
Contract for 2019 Chip Sealing 
Branley said the roads projected to be chip sealed based on these quantities are Centerview, Cresson, 
Spruce, and Mt. Huggins.  
 

Hutwelker moved to authorize the Town Administrator to sign contract documents with All 
States Asphalt, Inc. for $51,462.45 for 2019 chip sealing, subject to voter approval at Town 
Meeting in March 2019. There was a second to the motion by Karasinski and no further 
discussion. All were in favor. Motion passed. 

 
PUBLIC INPUT 
There was a discussion about the paving schedule and the fact that some of the roads have water 
drainage issues.  Lerandeau said he would like to visit the Thompson Road site with Department of 
Public Works (DPW) Director Smith to address the issue.   
 
NEW BUSINESS 
State Rt. 32 Roundabout Municipal Sidewalk Agreement 
Branley provided the agreement for the Board to review. He said the Town must sign this agreement for 
the State to make improvements to the sidewalks.  The State has made some changes to this agreement 
based on requests by Primex.  Karasinski asked what was changed and Branley said an indemnification 
section was re-worded. It was decided to sign the agreement later at the same time as other 
agreements for the project. 
 
Request for Encumbrance of Funds 
Branley said staff is requesting that the Board vote to encumber funds contractually committed and 
carry forward deferred revenue as is outlined in the drafted resolution. Approximately $200,000 is 
involved. 
 

Hutwelker moved to encumber funds and carry forward deferred revenues as outlined in the 
relevant resolution dated December 19, 2018. There was a second to the motion by Karasinski 
and no further discussion. All were in favor. Motion passed. 

 
Accept unanticipated funds per RSA 31:95-b 
The Board was asked to accept money as follows, totaling $8,798.72 in donations: 

 $4,500.00 to Swanzey Preservation Society 

 $167.95 to Swanzey First Responders' Assistance Non-Restricted Account   
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 $745.77 from Andrew Hill for employees at Carpenter Home in memory of Theresa Hill 

 $3,140.00 to Whitcomb Hall Restoration Non-Restricted Account 

 $45.00 to Fire Department Equipment Non-Restricted Account 

 $200.00 to Carpenter Home Non-Restricted Account  
 

Hutwelker moved to accept the funds as listed and to remit them to the custody of the 
Treasurer to be held in the General Fund or to the Trustees of Trust Funds to be held in the 
appropriate account. There was a second to the motion by Karasinski and no further discussion. 
All were in favor. Motion passed. 

 
Accept personal property per RSA 31:95-c 
 

Hutwelker moved to accept the gift of 40 pumpkins from C&S Wholesaler Grocers, Inc pursuant 
to RSA 31:95-c. There was a second to the motion by Karasinski and no further discussion. All 
were in favor. Motion passed. 

 
Letter of Resignation – Don Skiba and Beverly Bernard from various committees 
 

Hutwelker moved to accept with regret the resignation of Beverly Bernard effective December 
28, 2018 from the following positons: Conservation Commission, Economic Development 
Advisory Committee, and Alternate to the Trustees of Trust Funds. There was a second to the 
motion by Karasinski and no further discussion. All were in favor. Motion passed. 

 
Hutwelker moved to accept with regret the resignation of Don Skiba effective December 28, 
2018 from the following positons: Planning Board, Capital Improvements Program Committee, 
and Economic Development Advisory Committee. There was a second to the motion by 
Karasinski and no further discussion. All were in favor. Motion passed. 

 
January Meeting & Budget/Bond Hearing Schedule 
The Board will meet next Thursday at 5 pm. Branley noted the Budget and Bond Hearings must be 
scheduled between 1/8 and 1/15.  He asked the Board if they wanted to do them on the same night or 
separately. 

 1/2 – last meeting prior to 1/9 budget/bond hearing 

 1/9 – Budget and Bond hearing will be on same night at the High School cafeteria annex (if 
available) normal meeting at 5:30 pm and hearing start at 6:30 pm 

 1/16 – Regular Meeting 

 1/23 – Final regular meeting for Board of Selectmen to adopt final warrant/budget (final warrant 
& budget must be posted by 1/28) 

 1/30 – Regular Meeting 

 2/5 or 2/6 – Deliberative Session dates, plan for the 5th and snow date is the 6th. 7:00 pm with 
regular meeting at 5:30 pm – to be held at the High School Auditorium 

 
OLD BUSINESS 
2019 Budget & Warrant 
Branley provided the Board with an updated draft warrant and raised pending budget matters for the 
Board’s review. 
  
OTHER BUSINESS 
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Parking at Whitcomb Hall 
There was a brief discussion about visitors to Whitcomb Hall on Saturday parking on private property 
near to the Hall. The Board discussed the possibility of placing signage at the property that states 
Whitcomb Hall parking is not allowed. 
 
ADJOURNMENT 
Motion to adjourn the meeting was made by Hutwelker. The motion was seconded by Karasinski 
without further discussion. All were in favor. Motion passed.  Adjournment occurred at 7:30 p.m. 
 
Respectfully Submitted, 

 
 
Beverly Bernard, Recording Secretary     
Approved on December 27, 2018 
 


